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	Overall objective:   Impact
	

O.O. To improve young men and women economic empowerment in Yemen
	
Labour force participation rates by gender in Yemen
	
25%
	
TBD
	https://data.worldbank.org/indicator/SL.TLF.ACTI.FE.ZS?locations=YE
	 


	
	
	Youth unemployment rate in Yemen
	
25.5%
	
TBD
	World Bank 2019: https://fred.stlouisfed.org/series/SLUEM1524ZSYEM
	

	
	
	 Global Financial Inclusion index
	
TBD
	
TBD
	https://databank.worldbank.org/source/global-financial-inclusion
	

	Specific Objectives: outcomes
	

S.O. Increased inclusive access to livelihoods for young people involved in EU-funded entrepreneurship and financial inclusion initiatives.
	
1. Number of jobs supported/sustained by the intervention (GERF 2.13) Disaggregated by sex, age and governorate
	0
	53,030 
	Intervention´s monitoring system (Financial institution´s report)
	

The armed conflict or security conditions don’t further increase forced displacement, radicalization, violence against women and girls or the vulnerability of young people.

The impacts of economic shocks or crises are mitigated in the labour market and business activity

Economic and business activity is sustained at regional level despite the impacts of pandemic, armed conflict or political and social instability.



	
	
	2. Number of supported businesses, social enterprises and/or cooperatives reporting increased turnover (OPSYS CORE Indicator) Disaggregated by sex of the ownership, age and governorate
	0
	3,200 
	Intervention´s monitoring system (Business / entrepreneurship diagnosis)
	

	
	
	3. Number of young entrepreneurs and/or business owners with access to financial services with EU support (GERF 2.17 a) Disaggregated by sex, age and governorate

	0
	14,286
	Intervention´s monitoring system (Financial institution´s report)
	

	
	
	4. % of supported businesses that are implementing solutions based on renewable energy or digitalisation (Disaggregated by sector and governorate)
	0
	3,200 
	Intervention´s monitoring system (Business / entrepreneurship diagnosis)
	

	
	
	5. Number of young entrepreneurs using electronic financial services (GERF 2.17 b) with EU support (Disaggregated by sex, age and governorate)
	0
	17,486
	Intervention´s monitoring system (Financial institution´s report)
	

	
	
	6: Number of practices or instruments adopted that aim at removing barriers preventing women from market access, investment and business development (GAP III)
	0
	2
	Intervention´s monitoring system (Financial institution´s report) 
	

	
	
	7. Volume of credit mobilized through Interest-free Micro-Loans and/or micro grants (Adapted OPSYS CORE Indicator). Disaggregated by governorate 
	0
	€ 1,600,000
	Intervention´s monitoring system (Financial institution´s report)
	

	Outputs
	

Output 1. Strengthened technical and financial capacities of vulnerable young people in their diversity for entrepreneurship, business development and labour inclusion.
	1.1. Number of people who have benefited from institution or workplace-based VET/skills development interventions supported by the EU: (a) all VET/skills development, (b) only VET/skills development for digitalisation, (Disaggregated by sex, sector and governorate) GERF 2.14. 
	
0
	
6,400 
	
Intervention´s monitoring system (Pre and post survey/assessment to participants)
	National and international stakeholders support strategies to expand inclusion of political, social and economic rights

Financial institutions remain stable and have conditions to continue their commercial activity

The lead applicant and its co-applicant are able to continue to transfer funds to Yemen for project activities. 





Local economies remain stable and allow for the generation of new entrepreneurial and employment opportunities in the prioritized sectors

The national and local security situation allows limited international personnel, partners and stakeholders to safely implement operations on the ground.

The perception of the Implementing Partners as a neutral and impartial actor remains

Local and national authorities support project activities and interventions, which are perceived as beneficial to the country and its people.

	
	
	1.2. Number of young entrepreneurs and/or start-ups that have developed a business plan with the support of the intervention (Disaggregated by sex, sector and governorate)
	0
	 17,486
	Intervention´s monitoring system (Approved business plans)
	

	
	
	1.3. Number of start-ups or local businesses that have received in-kind, cash grants and/or loans after the training and technical assistance process (Disaggregated by sex, sector and governorate)
	0
	5,875
	Intervention´s monitoring system (Technical assistance and financial reports)
	

	
	

Output 2. Increased adapted offer of financial instruments to young entrepreneurs and/or business owners

	2.1. Number of people who have participated in a pilot test to design and adapt the financial products to local realities, capacities and needs (Disaggregated by sex and governorate)

	
0
	
426
	
Intervention´s monitoring system (Pilot phase evaluation)
	

	
	
	2.2. Number of adapted and inclusive financial instruments, designed by the intervention, that meet the regulatory and commercial conditions to be launched on the market.
	0
	2
	Intervention´s monitoring system (Financial institution´s report)
	

	
	
	2.4. Number of people who have opened new bank accounts with the support of the intervention (Disaggregated by sex and governorate)
	0
	 14,286
	Intervention´s monitoring system (Trainers and field team´s reports)
	

	Activities
	A0.1 Development of project management framework, assessment and building of partner capacity, recruitment of staff
	
Main Means: 

· 
Salaries and per diems: Activities will be implemented by staff from Silatech and Al-Amal Bank (with support from researchers, consultants, trainers and interpreters when needed). Each organization will deploy appropriate staff resources to implement activities and to ensure collaboration throughout the action. This also includes relevant per diems required in Yemen and in the MENA region.

 
· Local and international travel: Costs have been included for any needed travel whether international flights to/from Yemen to/from other countries or travelling inside Yemen within and between governorates.
· 
Publications/Studies/Research: Costs have been included for any writing, lay out, translation, editing and printing of training materials and curriculum design, reports briefings and infographics, some of which would be produced in English and Arabic.
· 

Cost of Training and Capacity Building of 6,400 entrepreneurs: One of the two major components of the action focuses on building youth capacity. Costs have been included for developing the training material, the training of trainers. Furthermore, costs have been included for venue and refreshment and supplies to support workshops in Yemen. 
· 

Cost of Grants of 14, 286 entrepreneurs: The main major component of the action focuses on providing young women and men with grants so that they can start new businesses, recover struggling businesses, or are supported in maintaining and scaling existing businesses. Costs have been included for developing the grant scheme, and for the grants.
· 

Evaluation/Audit: Costs have been included for independent audits and a final evaluation to be undertaken upon completion of the grant. Monitoring aims to identify the use of distributed cash, outcomes achieved, the efficiency of the system, the effectiveness of the activity, and the quality of the implementation.


· Impact assessment: Costs have been included for an impact assessment to be conducted firstly by AMB during the preparatory period for Phase II, to provide additional support to 3,200 of the entrepreneurs supported during the phase I and upon completion of the project (Phase II), second impact assessment will be carried out by Silatech or a Third-Party provider.  
· Visibility actions: Costs have been budgeted in order publicize and ensure maximum transparency for the project including through social media platforms and websites.



Costs: 
The total cost of the project is €11,000,000 with the EU contributing €10,000,000. Refer to project budget for detailed breakdown of costs.
	Assumptions at activity level:

Communities and individuals are receptive of the project and its activities without fearing repercussions from peers and/or other actors

Entrepreneurs and business owners maintain their interest in the training processes and in the accompaniment and technical assistance strategies

Women are not restricted from participating in capacity building processes and entrepreneurship initiatives

Young people and entrepreneurs maintain their confidence in the financial system and the credit products offered by institutions

Financial institutions remain interested in the project and are willing to offer their products and services in the prioritized governorates.

Local communities are willing to share information for the development of research and new financial products.

	
	
A0.2 Joint preparation of: enhancement of training program, selection criteria (target governorate, targeted youth) and establishment plan 
	
	

	
	
A0.3 Identification of Governorates
	
	

	
	A0.4 Enhancement of communication and visibility strategy 
	
	

	
	
A0.5 Provision of Training
	
	

	
	
A1.1 Joint preparation of: design of Grant system scheme (this includes but is not limited to management plan of funds) and establishment plan. 
	
	

	
	
A1.2 Enhancement of operating structure, guidelines, policies and procedures, targeting criteria, creation of operational forms (applications, etc.) and exit strategy.
	
	

	
	
A1.3 Provisioning of Grants
	
	

	
	
A2.1 Joint preparation of: design of Monitoring and Evaluation, reporting system and format
	
	

	
	
A2.2 Monitoring of implementation
	
	

	
	
A2.3 Development of Sustainability Plan
	
	

	
	
A2.4 Final evaluation and lessons learned for COST-led projects
	
	



